1 Project Overview
1.1  Purpose, scope and objectives 
- Define the purpose and scope of the project.
- List of the members of the Team. 
1.2 Project Deliverables
- A list of the items (e.g. documentation, code) to be delivered. 
- Specify the delivery media.

2 Project Organisation
2.1 Process Model
A description of the process to be employed for the Project.
2.2 Project Responsibilities
An identification of the roles and specific responsibilities to be adopted by each member of the Project Team. 
2.3 Change Control Procedures
A description of how change will be handled.
2.4 Configuration Management
A description of how configuration management will be implemented. 

3 Work Packages, Schedule, and Budget
3.1 Work Packages
Description of the WBS and deliverables. 
3.2 Resource
The allocation of resources to the tasks. 
3.3 Schedule
Showing planned starting and finishing dates of each task listed and milestone. 
3.4 Budget
Project financial plan 

