Test Plan (TP) Checklist
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Adapted from: Gilb and Graham Inspection Course Notes, 1995.
TP 1 (Intro) – An introduction summarizes software items to be tested.

TP 2 (Reference) - References to project plan, quality plan and test design document are provided
TP 3 (Item) – Identify test items including version level, hardware and software requirements, and references to requirements specifications and design documents

TP 4 (Feature) – List features to be tested and features not to be tested (with reasons)

TP 5 (Approach) – Describe test approach to be used, including techniques and level on comprehensiveness

TP 6 (Criteria) – Specify pass/fail criteria, and person responsible for the decision.

TP 7 (Suspend) – Specify test suspension and resumption criteria

TP 8 (Environment) – Specify test environment, including tools required, user involvement and special equipment

TP 9 (Schedule) – Specify schedule, resources required, responsibilities and contingencies

TP 10 (Stop) – Specify test stopping criteria

TP 11 (Measure) – Measures are identified and defined

TP 12 (Effectiveness) – The effectiveness of the testing process is measured using defect data collected during testing and post-release. Plan specifies how defect data is collected and analyzed.

TP 13 (Efficiency) – The cost of all test activities is collected.
