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1. Technical Description

Purpose of this document

This Deployment Package (DP) supports the Basic Profile as defined in ISO/IEC 29110 Part 5-1: Management and Engineering Guide. A DP is a set of artefacts developed to facilitate the implementation of a set of practices in a Very Small Entity (VSE). A DP is not a process reference model (i.e. it is not prescriptive). The elements of a typical DP are: description of processes, activities, tasks, roles and products, template, checklist, example, reference and reference to standards and models, and tools.

This document has been produced by Ecole de Technologie Supérieure (www.etsmtl.ca) beyond its official participation to ISO JTC1/SC7/WG24. 
The content of this document is entirely informative.

Why this topic is Important?

Implementing software process can become out of scope for a company when the only reason to do so is to implement software process. Any company have business objectives and all the work done in the company should be done in order to meet those business objectives. It is especially true for VSE that generally fight for their existence and cannot afford financing activities and tasks that don’t help fulfil their immediate needs. VSE generally have a few short term projects and most if not all the effort is focused around those projects.

Therefore it is necessary for any VSE to not only implement software processes but also to adapt and improve those software processes for their own specific context. The approach presented here is oriented toward the business objectives of the VSE and the problems that the VSE encounter while trying to meet those business objectives. Starting with the business objectives and problems, actions can be defined to improve the VSE software processes, measures can be defined to quantify the results of those actions, actions can be executed, results can be measured and lessons learned can be establish to help future software process improvement. This approach ensures that all the work done for implementing software processes is oriented toward the achievement of actual business objectives.

2. Definitions

In this section, the reader will find two sets of definitions. The first set defines the terms used in all Deployment Packages, i.e. generic terms. The second set of terms used in this Deployment package, i.e. specific terms.

Generic Terms

Process: set of interrelated or interacting activities which transform inputs into outputs [ISO/IEC 12207].

Activity: a set of cohesive tasks of a process [ISO/IEC 12207].

Task: required, recommended, or permissible action, intended to contribute to the achievement of one or more outcomes of a process [ISO/IEC 12207]. 
Sub-Task: When a task is complex, it is divided into sub-tasks. 
Step: In a deployment package, a task is decomposed in a sequence of steps.
Role: a defined function to be performed by a project team member, such as testing, filing, inspecting, coding. [ISO/IEC 24765]

Product: piece of information or deliverable that can be produced (not mandatory) by one or several tasks. (e. g. design document, source code).
Artefact: information, which is not listed in ISO/IEC 29110 Part 5, but can help a VSE during the execution of a project.
Specific Terms

Process improvement:1. actions taken to change an organization's processes so that they more effectively and/or efficiently meet the organization's business goals.  ISO/IEC 15504-1:2004 Information technology -- Process assessment -- Part 1: Concepts and vocabulary. 3.4.

Process improvement project: 1. a subset of the process improvement program that forms a coherent set of actions to achieve a specific improvement.  ISO/IEC 15504-1:2004 Information technology -- Process assessment -- Part 1: Concepts and vocabulary. 3.42.

Process improvement sponsor: 1. the individual or entity, internal or external to the organizational unit being assessed, who requires the process improvement to be performed, and provides financial or other resources to carry it out.  ISO/IEC 15504-1:2004 Information technology -- Process assessment -- Part 1: Concepts and vocabulary. 3.43.

3. Relationships with ISO/IEC 29110 

This deployment package covers the activities related to process iprovement of the ISO Technical Report ISO/IEC 29110 Part 5-1 for Very Small Entities (VSEs) – Basic Profile [ISO/IEC29110].

In this section, the reader will find a list of Project Management (PM) and Software Implementation (SI) process, activities, tasks and roles from Part 5 that are directly related to this topic. This topic is described in details in the next section. 

· Process: <Number and Title>
· Activity: <Number and Title>
· Tasks and Roles:
	Tasks
	Roles


	· <Number and Title>
	Abbreviation


4. Description of Processes, Activities, Tasks, Steps, Roles and Products

Process: Number and Title

<details>
Activity: Number and Title

<details>

	Tasks
	Roles


	Task Number and Title
	Abbreviation


Tasks
Document the business objectives and problems
	

	Objectives:
	To create a consensus and to define the business objectives to achieve and the problems preventing their achievement.

	Rationale:
	Software process improvement must be aligned with the business objectives to produce results that have value for the company. This task plays a crucial role that establishes a common understanding within the organization of the motivation behind software process improvement.

	Roles:
	Process Manager

	
	Organizational Management

	
	Work Team

	Artefacts:
	Business Objectives & Problems

	
	Measures Report

	
	Lessons Learned

	
	Business Objectives & Problems Register

	Steps:
	1. Gather business objectives and problems

	
	2. Document the business objectives and problems

	Step Description:
	Step 1. Gather business objectives and problems: 

The process manager shall hold formal meetings with the organizational management and work team(s). Those meetings can include everybody in the organization or can be separate meetings with smaller groups. 

During those meetings the objective shall be to identify and communicate business objectives. Any problem that could prevent the achievement of those business objectives shall be identified during those meetings.
To help identify business objectives and problems, Measures Reports and Lessons Learned from previous software process improvement cycles can be presented.
Step 2. Document the business objectives and problems:

Based on the information gathered in the previous step, the process manager shall produce the Business Objectives & Problems Register. The register shall contain a list of business objectives and a list of problems grouped by business objective. Any problem that cannot be associated to a business objective shall be discarded from the register.
* Note that after using the same measures for a few software process improvement cycles, it will become natural to define business objectives and intermediary objectives in term of measure target value.


Document how to measure business objectives achievement
	

	Objectives:
	To establish a list of measures that will quantify the results of the software process improvement and the achievement of the business objectives.

	Rationale:
	It is important to quantify the results of the software process improvement to ensures that the lessons learned and decisions made in the next cycles are based on objective data and not only on perception.

	Roles:
	Process Manager

	Artefacts:
	Measures Register

	Steps:
	Not applicable

	Step Description:
	The process manager shall produce the Measures Register. The register shall contain a list of measures grouped by business objective. It is important to clearly identify the unit of measure and explains how the measure is performed.
The process manager shall use his judgment to make sure the measures data can be collected in the context of the organization.

* Note that there is no target value for each measure. The reason is that after using the same measures for a few software process improvement cycles, it will become natural to define business objectives and intermediary objectives in term of measure target value. Hence the measure target value should be defined in the business objectives.


Document how to achieve business objectives
	

	Objectives:
	To create a consensus and to define the actions to execute in order to achieve the business objectives.

	Rationale:
	This task plays a crucial role that establishes a common understating within the organization of what needs to be done to improve the software processes and achieve the business objectives.

	Roles:
	Process Manager

	
	Organizational Management

	
	Work Team

	Artefacts:
	Actions Register

	Steps:
	Not applicable

	Description:
	The process manager shall hold formal meetings with the organizational management and work team(s). Those meetings can include everybody in the organization or can be separate meetings with smaller groups. 

During those meetings the first step shall be to redefine the problems in intermediary objectives. The second step is to find actions that will help achieve the business objectives and intermediary objectives. The third step is to prioritize the actions found.
To help identify actions, Lessons Learned from previous software process improvement cycles can be presented.

The identified actions shall take the form of improvements to the processes, procedures, practices and methodologies used by the Work Team(s) to develop software.
The process manager shall produce the Actions Register. The register shall contain a list of intermediary objectives grouped by business objective and a list of actions grouped by objectives. The priority of each action shall be identified.


Produce a software process improvement plan
	

	Objectives:
	To plan the execution of the actions behind software process improvement.

	Rationale:
	The plan is essential for the execution and monitoring of the software process improvement.

	Roles:
	Process Manager

	Artefacts:
	Measures Register

	
	Actions Register

	
	Software Process Improvement Plan

	Steps:
	1. Plan the actions

	
	2. Plan additional actions to mitigate the risks

	
	3. Establish milestone for the software process improvement cycle

	Step Description:
	Step 1. Plan the actions:
For each action identified in the Actions Register, the process manager shall:
· Assign the Work Team members that are responsible to execute the action. In some condition the process manager may assign himself to an action.
· Estimate the time necessary to execute the action. After this time it should be possible to measure the action results.

· Identify which measure from the Measures Register will be used to evaluate the action results.
If no measure can be used to evaluate the results of a given action, the process manager shall clearly state that qualitative data will be used. Generally, the process manager would be responsible to judge the results of such action.
Step 2. Plan additional actions to mitigate the risks:

For each action planned in the previous step, the process manager shall:
· Identify the risks that may negatively impact the action results.

· Identify additional actions to mitigate the risks.

· Prioritize the mitigation actions.
The priority of a risk is a function of the probability of occurrence of the risk and of the priority of the action impacted by the risk. For example, the simplest function is to multiply the probability of occurrence with the impacted action priority. The priority of the mitigation action is identical to the priority of the risk the action mitigates.

For each mitigation actions, the process manager shall:

· Assign the Work Team members that are responsible to execute the mitigation action. In some condition the process manager may assign himself to an action.
· Estimate the time necessary to execute the mitigation action.
Step 3. Establish milestone for the software process improvement cycle:

Longer the software process improvement cycle is, higher is the risk tat the Work Team(s) will loose focus on the software process improvement. Hence, it is preferable to discard actions with lower priority in order to have a short cycle. Moreover, if the business objectives and problems change quickly, and this is the often the case especially in VSE, it is necessary to realign the strategy accordingly.

Briefly, establishing short cycle will help to create and keep a momentum of software process improvement that produces results aligned with the business objectives.
In addition, it can be helpful to synchronize the software process improvement with any other software development cycle.

The process manager shall:

· Select the actions planned in the previous steps on the basis of their priority. The selected actions shall be doable before the next milestone.

· Establish a milestone at which all the measure data shall be collected, analyzed and documented in the Measures Report.
· Establish a milestone at which the Lessons Learned shall be identified in formal meetings and documented.


Improve software processes according to the plan
	

	Objectives:
	To improve software processes and produce results aligned with the business objectives.

	Rationale:
	It is essential to execute the actions according to the plan.

	Roles:
	Process Manager

	
	Work Team

	Artefacts:
	Software Process Improvement Plan

	Steps:
	Not applicable

	Description:
	The execution of the plan is based on the communication of the plan to the work team:

· the assignment shall be communicated,

· the required resources shall be deployed,

· the actions shall be executed.

The software process improvement plan is generally communicated through meetings. If a good project management system is already deployed, it could be a good initiative to use such system. The actions of a software process improvement cycle would become the tasks of a project.


Measure and evaluate business objectives achievement
	

	Objectives:
	To evaluate objectively that the results of the software process improvement are aligned with the business objectives.

	Rationale:
	It is important to quantify the results of the software process improvement to ensures that the lessons learned and decisions made in the next cycles are based on objective data and not only on perception.

	Roles:
	Process Manager

	Artefacts:
	Measures Register

	
	Measures Report

	Steps:
	1. Collect data

	
	2. Analyze data

	Step Description:
	Step 1. Collect data:
The process manager shall collect the data for each measure listed in the Measures Register. The collected data shall be documented in the Measures Report.
Step 2. Analyze data:

The process manager shall analyze the collected data for each measure listed in the Measure Register. The objective of the analysis is to interpret how much the business objective associated to the measure is achieved. The process manager shall document his conclusion in the Measures Report.

For actions that cannot be measured, the process manager shall evaluate the action results with his own judgment.


Document the lessons learned
	

	Objectives:
	To create a consensus and define how to maximize success and how to minimize failure of the next software process improvement cycle.

	Rationale:
	It is important to learn lessons from the actions that have been executed in order to realign the next strategy accordingly. 

	Roles:
	Process Manager

	
	Organizational Management

	
	Work Team

	Artefacts:
	Measures Report

	
	Lessons Learned

	Steps:
	Not applicable

	Description:
	The process manager shall hold formal meetings with the organizational management and work team(s). Those meetings can include everybody in the organization or can be separate meetings with smaller groups. 

During those meetings the first step shall be to present the content of the Measures Report. The second step is to define lessons learned based on the Measures Report and the experience of the organizational management and work team(s).
The process manager shall document the lessons learned for use in the next software process improvement cycle.


Roles & Artefacts
	Role
	Definition

	Organizational Management
	Leadership capability with experience making business decisions and communicating business objectives.

	Process Manager 
	Facilitation capability with experience planning and tailoring software processes.

	Work Team
	Knowledge and experience according to their role.


Table 1 Definitions of Roles

	Artefacts
	Definition

	Business Objectives & Problems
	The business objectives are generally decided by the Organizational Management and communicated to the Work Team(s). The Work Team(s) can also help to interpret the business objectives in the context of their tasks. Problems are generally found by the Work Team(s) when they develop software and try to meet the business objectives.

	Business Objectives & Problems Register
	Establish a list of business objectives and problems. Traces the problems to the business objectives.

	Measures Register
	Defines a list of measures and describe how to collect their necessary data. Traces the measures to the business objectives.

	Actions Register
	Identifies business objectives, intermediary objectives (restated from the problems) and actions to address those objectives. Defines the priority of each action.

	Software Process Improvement Plan
	The plan shall describe: the actions, the assignee for each action, the measures used to evaluate each action, the estimated time when the measures can be taken, the risks for each action, the priority for each risk, the actions to mitigate each risk, the milestones to produce the Measures Report and Lessons Learned.

	Measures Report
	Measures Reports should include the collected data for each measures and the interpretation of this data in the context of the business objectives, problems and identified actions. 

	Lessons Learned
	The Lessons Learned document describes conclusions regarding quality and performance of processes and projects. The lessons learned must be based on quantifiable results or on agreed perception. The lessons learned objective is to be applied in the future to maximize success or minimize failure of process improvements and projects.


Table 2 Definitions of Artefacts

5. Templates for OpenOffice Calc
Introduction
The next sections show one template by artefact. The templates are kept very simple to help implement a lightweight software process improvement process. All examples can be generated using OppenOffice Calc, a free spreadsheet program available at http://www.openoffice.org.
Templates

Business Objectives & Problems Register
	Business Objective
	Problem
	Description

	Objective1 Title
	Not applicable
	Description of Objective1 that has no specific problem

	Objective2 Title
	Problem1 Title
	Description of Problem1 and its impact on Objective2

	
	Problem2 Title
	Description of Problem2 and its impact on Objective2


Measures Register

	Business Objective
	Measure
	Measure

Description
	Unit Of Measure

	Objective1 Title
	Measure1 Title
	Measure1 description and methodology of measure if necessary.
	Unit of measure

	Objective2 Title
	Measure2 Title
	Measure2 description and methodology of measure if necessary.
	Unit of measure

	
	Measure3 Title
	Measure3 description and methodology of measure if necessary.
	Unit of measure

	
	Measure4 Title
	Measure4 description and methodology of measure if necessary.
	Unit of measure


Actions Register

	Business Objective
	Intermediary Objective
	Actions
	Action Description
	Priority

	Objective1 Title
	Not applicable
	Action1 Title
	Action1 Description
	High/Med/Low

	Objective2 Title
	Problem1 formulated as an objective
	Action2 Title
	Action2 Description
	High/Med/Low

	
	
	Action3 Title
	Action3 Description
	High/Med/Low

	
	Problem2 formulated as an objective
	Action4 Title
	Action4 Description
	High/Med/Low


Software Process Improvement Plan

	Action
	Priority
	Assignee
	Estimated Time
	Measures

	Action1 Title
	High/Med/Low
	Assignee1,Assignee2
	X months
	Measure1

	Action2 Title
	High/Med/Low
	Assignee2,Assignee3
	X days
	Measure3, Measure4

	Action3 Title
	High/Med/Low
	Assignee3,Assignee4
	X hours
	Measure2

	Action4 Title
	High/Med/Low
	Assignee1,Assignee4
	X days
	Measure4


	Risk
	Risk Impact
	Action Impacted
	Highest Priority Impacted
	Probability of occurrence
	Risk Priority

	Risk1 Title
	Risk1 description of impact
	Action1, Action2
	The highest priority in Action1,Action2
	High/Med/Low
	Function of the two previous column

	Risk2 Title
	Risk2 description of impact
	Action2, Action3, Action4
	The highest priority in Action2, Action3, Action4
	High/Med/Low
	Function of the two previous column


	Risk
	Risk Priority
	Mitigation Action
	Action Description
	Assignee
	Estimated Time

	Risk1 Title
	High/Med/Low
	Mitigation Action1
	Mitigation Action1 Description
	Assignee1
	X months

	
	
	Mitigation Action2
	Mitigation Action2 Description
	Process Manager
	X days

	Risk2 Title
	High/Med/Low
	Mitigation Action3
	Mitigation Action3 Description
	Assignee2
	X days


Measures Report

	Measure
	Measure

Value
	Business Objective
	Business Objective Achievement

	Measure1 Title
	X unit of measure
	Objective1 Title
	Conclusion from analyzed measure value

	Measure2 Title
	X unit of measure
	Objective2 Title
	Conclusion from analyzed measures value

	Measure3 Title
	X unit of measure
	
	

	Measure4 Title
	X unit of measure
	
	


Lessons Learned
	Lessons Learned
	Description

	Lesson1
	Description

	Lesson2
	Description


6. Reference to Other Standards and Models

This section provides references of this deployment package to selected ISO and ISO/IEC Standards and to the Capability Maturity Model IntegrationSM version 1.2 of the Software Engineering Institute (CMMI®
). 

Notes: 

· This section is provided for information purpose only.

· Only tasks covered by this Deployment Package are listed in each table. 

· The tables use the following convention:

· Full Coverage =  F 

· Partial Coverage =  P

· No Coverage = N

ISO/IEC29110-5-1 (Basic Profile) Coverage Matrix
	Title of the Task and Step
	Coverage

F/P/N
	Clause of ISO/IEC29110-5-1

	3.1.1 Document the business objectives and problems
	Full
	SPI.1 Gather raw information relevant to Business Objectives & Problems.
SPI.2 Organize the Business Objectives & Problems Register.

	3.1.2 Document how to measure business objectives achievement 
	Full
	SPI.3 Define measures that will provide the necessary data to evaluate the achievement of the business objectives.

	3.1.3 Document how to achieve business objectives
	Full
	SPI.4 Document the actions in the Actions Register.

	3.1.4 Produce a software process improvement plan
	Full
	SPI.5 Document the Software Process Improvement Plan.

	3.1.5 Improve software processes according to the plan
	Full
	SPI.6 Execute the Software Process Improvement Plan.

	3.1.6 Measure and evaluate business objectives achievement
	Full
	SPI.7 Collect necessary data for each measure defined in the Measures Register.

	3.1.7 Document the lessons learned
	Full
	SPI.8 Document the lessons learned in the Lessons Learned document.


ISO/IEC 12207 Coverage Matrix

	Title of the Task and Step
	Coverage

F/P/N
	Clause of ISO/IEC 12207

	3.1.1 Document the business objectives and problems
	Partial
	6.3.1.3.2 Project planning.

“The manager shall prepare the plans for execution of the project. […] These plans shall include, but are not limited to, the following:

a) Schedules for the timely completion of tasks.

b) Estimation of effort.

c) Adequate resources needed to execute the tasks.

d) Allocation of tasks.

e) Assignment of responsibilities.

f) Quantification of risks associated with the tasks or the process itself.

[…]

h) Costs associated with the process execution.”

	3.1.2 Document how to measure business objectives achievement 
	
	

	3.1.3 Document how to achieve business objectives
	
	

	3.1.4 Produce a software process improvement plan
	
	

	3.1.5 Improve software processes according to the plan
	
	

	3.1.6 Measure and evaluate business objectives achievement
	Partial
	6.3.1.3.2 Project planning.

6.3.1.3.3 Project activation.

“The manager shall obtain authorization for the project.”

	3.1.7 Document the lessons learned
	Full
	6.3.1.3.3 Project activation.

“The manager shall initiate the implementation of the project plan/s to satisfy the objectives

and criteria set, exercising control over the project”


	Title of the Task and Step
	Coverage

F/P/N
	Clause of ISO/IEC 12207

	3.1.1 Document the business objectives and problems
	Partial
	6.2.1.3.1.1 “The organization shall establish a suite of organizational processes […] as they apply to its business activities.”

	
	Partial
	7.2.8.3.1.1 “The process shall be closed-loop, ensuring that: all detected problems are promptly reported and entered into the Problem Resolution Process”

	3.1.2 Document how to measure business objectives achievement 
	Full
	6.3.7.3.1.2 “The project shall identify and prioritize the information needs.”

	
	Full
	6.3.7.3.1.3 “The project shall select and document measures that satisfy the information needs.”

	
	Partial
	6.3.7.3.1.4 “The project shall define data collection, analysis, and reporting procedures.”

	3.1.3 Document how to achieve business objectives
	Full
	6.2.1.3.1.1 “The processes and their application to specific cases shall be documented in the organization's publications.”

	
	
	7.2.8.3.1.1 “The process shall be closed-loop, ensuring that: all detected problems are promptly reported and entered into the Problem Resolution Process; action is initiated on them.” 

“The process should contain a scheme for categorizing and prioritizing the problems. Each problem should be classified by the category and priority to facilitate trend analysis and problem resolution.”

	3.1.4 Produce a software process improvement plan
	Full
	6.2.1.3.2.2 “The organization shall plan and carry out reviews of the processes at appropriate intervals to ensure their continuing suitability and effectiveness in the light of assessment results.”

	3.1.5 Improve software processes according to the plan
	Full
	6.2.1.3.1.1 “ As appropriate, a process control mechanism should be established to develop, monitor, control, and improve the process(es).”

	3.1.6 Measure and evaluate business objectives achievement
	Full
	6.3.7.3.2.2 “The project shall collect, store, and verify data.”

	
	Full
	6.3.7.3.2.3 “The project shall analyze data and develop information products.”

	
	Full
	6.3.7.3.2.4 “The project shall document and communicate results to the measurement users.”

	
	Partial
	6.2.1.3.3.2 “Historical, technical, and evaluation data should be collected and analyzed to gain an understanding of the strengths and weaknesses of the employed processes. These analyses should be used as feedback to improve these processes, to recommend changes in the direction of the projects (or subsequent projects), and to determine technology advancement needs.”

	3.1.7 Document the lessons learned
	Partial
	6.2.1.3.3.2 “Historical, technical, and evaluation data should be collected and analyzed to gain an understanding of the strengths and weaknesses of the employed processes. These analyses should be used as feedback to improve these processes, to recommend changes in the direction of the projects (or subsequent projects), and to determine technology advancement needs.”


CMMI Coverage Matrix

	Title of the Task and Step
	Coverage

F/P/N
	Goal/Practice of CMMI V1.2

	3.1.1 Document the business objectives and problems
	Partial
	PROCESS AND PRODUCT QUALITY ASSURANCE 

SP 2.1
Communicate and Ensure Resolution of Noncompliance Issues

“Escalate noncompliance issues that cannot be resolved within the project to the appropriate level of management designated to receive and act on noncompliance issues.”

	3.1.2 Document how to measure business objectives achievement 
	Partial
	MEASUREMENT AND ANALYSIS

SP 1.1
Establish Measurement Objectives

	
	Partial
	MEASUREMENT AND ANALYSIS

SP 1.2
Specify Measures

	3.1.3 Document how to achieve business objectives
	Partial
	PROCESS AND PRODUCT QUALITY ASSURANCE 

SP 2.1
Communicate and Ensure Resolution of Noncompliance Issues

“Periodically review open noncompliance issues and trends with the manager designated to receive and act on noncompliance issues.”

	3.1.4 Produce a software process improvement plan
	Partial
	PROCESS AND PRODUCT QUALITY ASSURANCE 

SP 2.1
Communicate and Ensure Resolution of Noncompliance Issues

"Resolve each noncompliance with the appropriate members of the staff where possible.”

“Track noncompliance issues to resolution.”

	3.1.5 Improve software processes according to the plan
	
	

	3.1.6 Measure and evaluate business objectives achievement
	Partial
	PROCESS AND PRODUCT QUALITY ASSURANCE 

SP 1.1
Objectively Evaluate Processes

"Use the stated criteria to evaluate performed processes for adherence to process descriptions, standards, and procedures.”

	
	Partial
	MEASUREMENT AND ANALYSIS

SP 2.1
Collect Measurement Data

	
	Partial
	MEASUREMENT AND ANALYSIS

SP 2.2
Analyze Measurement Data

	3.1.7 Document the lessons learned
	Partial
	MEASUREMENT AND ANALYSIS

SP 2.4
Communicate Results

	
	Partial
	PROCESS AND PRODUCT QUALITY ASSURANCE 

SP 1.1
Objectively Evaluate Processes

“Identify lessons learned that could improve processes for future products and services.”
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8.  Evaluation Form

	Deployment Package – Software Requirements Analysis - Version 0.2

Your feedback will allow us to improve this deployment package, your comments and suggestions are welcomed.

	1. How satisfied are you with the CONTENT of this deployment package? 

 Very Satisfied      Satisfied      Neither Satisfied nor Dissatisfied       Dissatisfied       Very Dissatisfied

	 2. The sequence in which the topics are discussed, are logical and easy to follow?

   Very Satisfied      Satisfied      Neither Satisfied nor Dissatisfied       Dissatisfied       Very Dissatisfied

	 3. How satisfied were you with the APPEARANCE/FORMAT of this deployment package?

   Very Satisfied      Satisfied      Neither Satisfied nor Dissatisfied       Dissatisfied       Very Dissatisfied

	 4.  Have any unnecessary topics been included? (please describe)

	 5.  What missing topic would you like to see in this package? (please describe) 
· Proposed topic:

· Rationale for new topic

	 6.  Any error in this deployment package?

· Please indicate: 

· Description of error :

· Location of error (section #, figure #, table #) : 

	  7.  Other feedback or comments:

	  8.  Would you recommend this Deployment package to a colleague from another  VSE?

 Definitely         Probably         Not Sure         Probably Not          Definitely Not


Optional


· Name: 









· e-mail address : __________________________________

Email this form to : claude.y.laporte@etsmtl.ca or Avumex2003@yahoo.com.mx
� Roles are defined in a next section. Roles are also defined in ISO/IEC 29110 Part 5-1 


� Roles are defined in a next section. Roles are also defined in ISO/IEC 29110 Part 5-1 
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